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Norman F. Arevalo is the Supervisory Grants Management Specialist for the Port Infrastructure
Development Program (PIDP) within the Maritime administration which falls under the US Department
of Transportation, in which he oversees a team of 3, that manages a portfolio of over 100+ grants spread
throughout multiple programs, such as INFRA, BUILD, PIDP, RAISE, AMH, etc.. to ensure grantees are
complying with all federal requirements associated to their program funded project. Previously, he was
competitively selected for the Senior Grants Management position. In this Capacity, he oversaw grant
portfolio of over 56+ projects in the pre-obligation phase of over $256M. He worked with recipients to
negotiate and manage the steps needed to get to a fully executed grant agreement which included leading

Project kick-off calls, conducting risk assessments tied to project budget, schedule, and scope.

Prior to his work at USDOT — MARD, Norman was a Supervisor of Grants and Accounting for the NYC
department of Parks and Recreation. He provided leadership and operational direction in briefing the

Mayor’s office, OMB, Senators, and other stakeholders on policy and programs.

Norman is the recipient of the Secretary PIDP teams award with the USDOT. He has a BS in Mathematics
and is a graduate of Buffalo State College.



